
Project Overview

Problem Statement

AlMasry Pharmacy, one of Egypt's leading pharmacy chains, 
approached Croco IT to develop a comprehensive mobile 
healthcare platform. Instead of costly custom development, we 
deployed our proven white-label pharmacy solution, 
transforming AlMasry from traditional retail to Egypt's most 
advanced digital healthcare platform in just 6 weeks.

The project showcased the power of white-label technology, delivering enterprise-level features 
including AI-powered search, prescription management, pharmacist consultations, and multi-
platform deployment while saving 60% on development costs and achieving first-mover advantage in 
Egypt's digital healthcare market.

AlMasry Pharmacy faced urgent digital transformation pressures that threatened their market 
position. Custom development quotes exceeded their budget by 200% and would take over 12 months, 
while competitors were rapidly launching digital solutions.

The Digital Transformation Challenge

The Objectives

Competitors launching digital solutions rapidly


Customer expectations shifting to mobile-first


Limited time window for market leadership


Risk of being left behind in digital transformation

Custom development quotes 200%+ over budget


Uncertainty about total project costs


Need for ongoing maintenance investment


Limited internal technical resources

A dvanced prescription management requirements


Integration with existing Magento infrastructure

Multi-platform deployment complexity


Need for AI-powered search and recommendations

No guarantee of custom development success


Potential for scope creep and delays


Lack of proven healthcare app expertise

Risk of technical debt and performance issues

E stablish digital leadership in Egyptian healthcare retail


Launch comprehensive mobile platform within 8 weeks maximum


Reduce development costs by minimum 50% vs custom solution


Achieve simultaneous multi-platform presence


Expand service coverage to all Egyptian governorates

Technical Complexity

Development Risks

Market Leadership Goals

 Time & Market Pressure

Budget & Resource Constraints

I mplement advanced prescription management system


Deploy AI-powered product recommendations


Enable 24/7 pharmacist consultation services


Provide cutting-edge search capabilities


Ensure complete product authenticity verification

Healthcare Technology Goals

Our Solution 

White-Label platform approach

Proven Foundation 

Instead of risky custom development, we deployed our proven white-label 
pharmacy platform - a battle-tested solution that delivers enterprise capabilities 
with complete brand customization in weeks, not months.

Mature Flutter-based platform with all core e-commerce functionality, Magento 
integration, and advanced AI capabilities already built and tested.

Healthcare Specialization

Pharmacy-specific features including prescription management, pharmacist 
consultations, and healthcare compliance built into the platform.

Complete Brand Ownership
Full AlMasry branding including colors, logos, Arabic language support, and 
custom UI elements for native experience.

Risk-Free Deployment

6-week guaranteed timeline with multi-platform deployment and zero 
development risks or surprises.

6-Week Implementation Process

Discovery & Requirements

Feature Deployment

Brand Customization

Quality Assurance

Backend Integration

Multi-Platform Launch

Comprehensive assessment of 
AlMasry's needs, existing Magento 
system, and business objectives 
alignment.

Activation of pharmacy-specific 
features including AI search, 
prescription management, and 
chat systems.

Complete AlMasry branding 
implementation including 
Arabic language optimization 
and custom UI elements.

Comprehensive testing, 
performance optimization, and 
Arabic language functionality 
validation.

Seamless integration with 
existing Magento infrastructure 
using secure API connections 
and data sync.

Simultaneous deployment to all 
app stores with full support and 
monitoring.
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Success Factors

Proven Platform Foundation

Perfect Market Timing

Healthcare Domain Expertise

Advanced AI Integration

Croco IT's white-label platform provided battle-
tested technology refined through multiple 
implementations, giving AlMasry enterprise-level 
capabilities without enterprise-level risk or 
timeline.

6-week deployment provided crucial first-
mover advantage in Egypt's digital healthcare 
transformation, establishing market leadership 
before competitors could respond.

Deep understanding of pharmacy business 
requirements enabled meaningful 
customization while maintaining platform 
integrity and proven performance capabilities.

Immediate access to cutting-edge AI 
capabilities including voice search, image 
recognition, and intelligent recommendations 
that would require years to develop 
independently.
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Business Transformation Impact
The white-label platform deployment exceeded all expectations, delivering measurable 
business impact across every key performance indicator and establishing AlMasry as Egypt's 
digital healthcare leader.

75 % faster time-to-market vs custom development


 60% cost reduction compared to custom quotes


 Instant multi-platform presence

 Zero development risks

D igital leadership in Egyptian healthcare

 Nationwide expansion to 27 governorates


 First-mover advantage in AI pharmacy


 Enhanced brand as technology innovator

A dvanced AI capabilities deployed

24/7 pharmacist consultation service

Digital prescription management


Multi-modal search experience

Speed & Efficiency

Market Leadership

Technology Excellence

Results & Impacts
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Weeks To Launch

Governorates AI Accuracy Goals Achieved
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24/7

4+
App Stores

AI Assistant

App RatingCoast Savings

Live Application

The white-label platform deployment exceeded all expectations, delivering measurable 
business impact across every key performance indicator and establishing AlMasry as Egypt's 

digital healthcare leader.

Download on the

App Store
Download on the

Play Store
Download on the

App Gallery

Feedback

- AlMasry Pharmacy Executive Team

“
Working with Croco IT was a game-changing decision for our business. 

Their white-label platform delivered everything we dreamed of and more - 
advanced AI search, prescription management, pharmacist consultations, 

beautiful Arabic interface, and multi-platform deployment - all in just 6 
weeks. We saved months of development time and hundreds of thousands 
in costs while getting a proven solution that actually works. Our customers 
love the app, our operations are more efficient, and we're now recognized 

as Egypt's digital healthcare leader. 

Advanced AI Search
Multi-modal search including voice, image recognition, and smart predictive 
capabilities for comprehensive product discovery.

Feature List

AlMasry Benefit: Customers find medications using photos, voice commands, or 
natural language - perfect for Arabic-speaking users.

AI Shopping Assistant
Intelligent chatbot providing product recommendations, health guidance, and 
purchase assistance with 89% accuracy.

AlMasry Benefit: 24/7 customer support in Arabic and English, reducing call 
center load while improving satisfaction.

Prescription Management
Digital prescription handling including upload, verification, processing, and 
pharmacist review with full compliance.

AlMasry Benefit: Streamlined processing reduces wait times and errors while 
ensuring regulatory compliance.

Live Pharmacist Chat
Real-time consultation connecting customers with licensed pharmacists via 
chat, WhatsApp, and Messenger.

AlMasry Benefit: Professional healthcare guidance builds trust and differentiates 
from competitors.

Smart Delivery System
Nationwide delivery with real-time tracking and coverage across all 27 Egyptian 
governorates.

AlMasry Benefit: Expanded market reach with efficient logistics and transparent 
communication.

Multi-Payment Gateway
Comprehensive payment processing supporting cards, digital wallets, and cash-
on-delivery with OTP security.

AlMasry Benefit: Flexible payment options accommodate all Egyptian customers, 
maximizing conversions.

Cross-Platform Framework
Single Flutter codebase deploying native apps across iOS, Android, and 
AppGallery simultaneously.

AlMasry Benefit: Maximum market reach with consistent experience across all 
devices and platforms.

Enterprise Security
Multi-layer security with OTP verification, biometric authentication, and 
encrypted data protection.

AlMasry Benefit: Customer trust through secure handling of sensitive health and 
payment information.
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